MANAGEMENT...
LEADERSHIP 3PS

Utilizing Prompt, Pristine, and Particular Methods
to Manage, Lead. and Avoid or Dissolve Problems and Conflicts

PARTICULAR METHODS

PRACTICES MEANS:

All must recognize that there are “standards and rules” for everything we do.
We must process “unconditional manners.”
We must “respect” for all of the people, places, and things we experience.
We must possess “language and behavior of an upbuilding nature.”

PEOPLE Need to Develop Standardized
Paperwork and Manuals

PLACES Checklists for use in determining match
to organization standards

Inventory to determine all of the adequate
resources are present and planning
for what is needed in the future
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